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Helping Members Deal with
Increasing Demands for Utility
Locates  
Greetings JULIE members!  This issue of “Breaking New Ground” is
dedicated to sharing with you some of the many efforts that the
JULIE Board of Directors and staff are working on to address the
most challenging damage prevention issue in Illinois.  Utility locate
request volume continues to grow each year.  If you merely consider
the impact of the Connect Illinois fiber grant program and the
anticipated projects that will result from the federal Infrastructure Investment and Jobs Act that
demand will only increase over the next five years. 

Please know that assisting our members and other damage prevention stakeholders is prominent in
the minds and efforts of the JULIE Board and staff.  In fact, in the current year, we are currently
working on no fewer than a dozen different programs to help the various stakeholders better
manage projects, improve earlier communication and ultimately…protect underground utility facilities
and lives.  From education programs geared with specific messaging to professional excavators and
out-of-state excavators working in Illinois, to Utility Coordination Meetings held earlier this year, to
enhanced on-line identification of and messaging to homeowners searching for goods and services
that will likely result in excavation, we are taking a holistic approach to the increased demand for a
limited resource that is utility locating. 

I would like to highlight three initiatives geared specifically to assist our members:

Large Project Pilot Program Phase II 
For well over the past two years, JULIE has been focused on the impact of large excavation projects
on overall consumption of utility locating resources and utility locating on-time performance.  Last
year, after a task force created a working definition and notification process, we performed a pilot
project.  The lessons learned from our first pilot has allowed us to improve and streamline the initial,
advanced notification communication for large projects.  

A group of nine JULIE members have volunteered to participate in a Phase II pilot and will be using a
new entry form which will populate a map for all JULIE members to refer to and learn about
upcoming large projects in the service territory.  A brief webinar for all JULIE members on the
Large Project program and the desired coordination process that takes place after the initial
notification is made will be held on June 29 at 1:00 p.m.  To register for the upcoming webinar
please click here.

Extreme Locate Demand
In 2021, JULIE introduced a new tool to assist JULIE members
with managing locating workloads.  The Extreme Locate Demand
process exists to provide communication to excavators in
geographic areas of the state that are experiencing historically
high locate request volume compared to the same time period in
the past.  In 2021, that lookback period was the immediate past
calendar year.  For 2022, this process has been further improved
in two ways.  First, the lookback period is now the trimmed mean
average for the same 7 day period for each of the last 5 years. 
Further, not only is the difference in the number of requests
considered, but also a comparison of total locate area, as is
expressed in the dig site polygons that our ticket entry system
creates is also compared.  Once a geographic location meets the
criteria to be temporarily designated as an Extreme Locate

Demand area, excavators with requests for that area are advised of the situation and encouraged to
provide a later start time or delay their project when possible.  Click here for more information on the
Extreme Locate Demand process.  
 

Reducing Unnecessary 2nd Request Re-Marks
On average, the portion of all locate requests that are
characterized as 2nd requests amount to around 5% to 6% of
JULIE’s total locate request volume in a given year.  For 2021, we
processed 102,245 2nd requests or 6.1% of our total volume last
year.  2nd requests include “no show”, “incomplete”, and “remark”
notices.  YTD through May 31st, JULIE has processed 9,082 “2nd
request remark” requests.  When you consider just the top 100
companies calling in those remark requests, a significant 73% of
those companies are our own JULIE members or their
subcontractors.  We are better understanding that the vast
majority of these 2nd request remark requests are due to poor planning.  Specifically, members
calling in for dig sites when either all the materials have not arrived or all of the engineering or
permits have not been secured.  

A great and easy way for JULIE members to assist fellow JULIE members with unnecessary call
volume this dig season is to make sure that your construction departments and subcontractors are
submitting locate requests only when they are ready for excavation.  As always, consider our
convenient, online request options such as E-Request and Remote Ticket Entry (RTE).    
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